
This self-review tool supports teachers to use the National 
Standards for reading, writing, and mathematics to improve 
students’ learning and achievement within the New Zealand 
Curriculum (NZC).  Quality teaching is central to the success of 
students’ learning (Alton-Lee, 2003), and effective professional 
learning for teachers makes a vital contribution to quality 
teaching. This tool has therefore been developed so that teachers 
can determine their next steps for professional learning in relation 
to the National Standards.  

The overall introduction to the set of self-review tools describes how the tools can support 
professional learning focused on improving student outcomes through the development of 
curriculum and assessment knowledge.  Each tool describes practice in relation to effective use 
of the National Standards at three points on a continuum (basic,1 developing, and integrated) 
so that users can locate their practice and then set goals for their own learning.  These goals 
may include building knowledge of the learning progressions for students described in Literacy 
Learning Progressions, The English Language Learning Progressions, and the Number Framework 
from the Numeracy Development Projects.

A critical aim of self-review is achieving a step up in the performance of the education system for 
and with Māori learners.  Central to such an achievement and at the core of Ka Hikitia – Managing 
for Success is “an unrelenting focus on ako” (Ministry of Education, 2009, page 20).  Transforming 
the system will require a better understanding of the links between teaching practice and 
learning outcomes and of what students can contribute to learning experiences in the classroom.

Teachers may use this tool on their own, but research shows that inquiry undertaken with others 
and with a clear focus on student achievement results in much deeper understanding.  Similarly, 
self-review may be undertaken with or without support from an external expert, but working 
with an “experienced other”, such as a PD provider or in-school leader of professional learning, 
results in deeper learning (Timperley, Wilson, Barrar, and Fung, 2007).  

Using the National Standards 
for Improvement

A SELF-REVIEW TOOL
FOR TEACHERS

1  The National Administration Guidelines have been revised and republished to incorporate requirements in relation to 
the National Standards.  These requirements are implicit in many of the descriptors at the “basic” level of the self-
review tools.  Schools are required to meet the new requirements from 2010 and to report against them in their annual 
reports on the 2011 year onwards.
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 SELF-REVIEW FOR TEACHERS

What are our 
students’ strengths 
and learning needs?

What are our 
professional strengths 
and learning needs?

What has been the 
impact of our changed 
actions on students?

Engagement in 
professional learning

Engagement of students 
in new learning
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The structure of the tool is based on the key questions of the inquiry and knowledge-building 
cycle presented in Teacher Professional Learning and Development: Best Evidence Synthesis Iteration 
(Timperley et al., 2007).  This cycle has been used because it supports professional learning in 
ways that have a positive impact on student outcomes.
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